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When it comes to consumer technologies,
how big is big enough? When do they
really start to catch on and gain
momentumn? What happens when they
do? These are questions of critical mass —
the magical tipping point when user
adopticn starts producing that old cliche
hockey-stick growth that fosters

sustainable businesses. And as I discuss
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Find out about the benefits of
migrating to a converged network.

A new report featuring
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the details
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RSS i1 Really Simple Syndication

AV‘ musings of a VC in NYC

Milton's "Three Things You Must
Have"

Wlilton Pappas and his partner Bliss McCrum taught me the venture capital business. | was
25 years old and straight out of business school at the time. Ten years later, | left their firm
and started Flatiron Partners. | owe a debt of gratitude to Milt and Bliss and part of the
reason | blog every day is to pay it back by paying it fonsard.

lilt had three things he would never invest without. | have kept them and they are mine
now. They are;

1) A liquidation preference

M De Saulles Web2 2010

Fred Wilsen i5 a %C and
principal of Union Souare
ventures. His wife is Gotham Gal
and his daughters Jessica and
Ernily blog too.

70 Gethiog (") Follow Fred
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Find out how a MasterCard
Prepaid Card programme can
make your wage and expense
payments more efficient.
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Milton's "Three Things You Must Have”
by Fred

2 people liked this
Whilton Pappas and his partner Bliss McCrum taught me the venture capital business. | was 25 years old and

straight out of business school at the time. Ten years later, | left their firm and started Flatiron Partners. | owe a
debt of gratitude to Milt and Bliss and part of the reason | blog every day is to pay it back by paying it forward.

Mhilt had three things he would never invest without. | have kept them and they are mine now. They are:
11 A ligquidation preference

21 Acright ta participate pro-rata in future rounds

31 A board seat (or an observer seat and infarmation rights)

That doesn't mean we don't expect and ask for a lot more in our standard term sheet. But what it does mean is
that these three terms are non-negotiable far me. | waon't invest without them.

A commenter on yesterday's post asked me why | would not invest without a liguidation preference and here is
how | responded:

finvest $lmm in yvour company for 20%

the company is six months old and this Is the firat investment of owtside capital
a week later you sell the company for 52 5mm

vou get B2mem for six months work

i get @ 8004 foss

does that sound fair?

no it does not
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Features Solutions Customers
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Sharing. Reinvented.
Over 50,000 husinesses are

realizing the henefits of cloud ‘ Isqzia'r'»']gied.}
content management with Box. P
See why it's time to reinvent i‘
how you share content. Pe———— ]

* ‘Watch "Sharing. Reinvented.”
e Learn more about CCM

COMPANIES THAT USE BOX | VIEW CASE STUDIES

DELL Sawiskz T4

Contact Sales: 1-877-729-4269

Company

Security in the Cloud

With Box.net you can store and
share your content with
confidence. 99.9% up-time
guarantee, SSL encryption,
redundant storage,
configurable permissions, and
maore.

e Security whitepaper [£)

«+ T - -Mobile- @ PBS ORACLE

i

% User Login

Pricing SignUp ©

Never Worry About Storage Again

Box now offers more
starage across all plans.
From free Personal plans
with 5 GB to Business
plans with 500 GB to stan,
there's room for all your
content.

e Seeall ourplans

9 symantec.

o
Jarrioft.

4>
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Get Started with a 30-day Free Trial!

30-Day Free Trial with
30 GB of Storage!

Then just $4.99 / month
or $49.99 / year

X/ Start Free Trial Now!
e .

Meed more storage?
60 GB $9.99 month or $99.99vear Start trial
100 GB §14.98fmonth ar $149 99ear Start trial

[ ]
H B+
Watch our Video (%%, 260 B §24.98/month ar $249.98/year Start trial

“SugarSync is a convenient

“Changed the way we look

“Sweet job of keeping

5 Star Editor Rating
way to back up, syne and at online back up... this is gadgets in harmony ...I'm deowallecal
access files from anywhere online storage done right.” hooked on the concept.” 4 s
anytime.” — Bloomberg — Laptop — USA Today ko ok ok

Automatic sync Go mobile

Mo need to email vourself important files or
copy thermn to another computer using small
thumb drives. With SugarSync you can
automatically sync files and folders across
multiple computers. Fire up your computer
or notebook and your most recent files will
he waiting for you.

You can use anyweh-enabled mohile device
to access vour files, including documents,
photos and music. SugarSync applications
foriPhone, iFad, iPod Touch, Android,
BlackBerry, Windows Mobile, and Symbian
are all available for free download. Your data
is instantly accessible and is optimized for
mabile viewing, streaming, or editing.
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SharePoint Online

Office 365 & SharePoint Online

The next generation cloud productivity service from Microsoft

SharePaint Online is a cloud based service. Part of Office 365, it allows businesses of all sizes to create sites to share documents and insights with
colleagues, partners and customers.

Manage and share personal documents
and insights

Wy Sites provide a site to manage and share
perzonal documents and insights with colleagues
with access to documents from your PC, phone

Which Version is Right for You

ghout SharePoint Online and Office
365 offerings for the small busineszes,
enterprizes and education.

or brovwser, Migration
- Working with our partners, Microsoft can helgp
Keep teams in sync and manage = s - il develop & stratecy for

important projects

. -. Teamgie: ‘;“W'Wﬂﬁheww Widat, I“ R N - J‘r\ \_\Jﬁ ﬁﬁﬂﬂr‘\“ r""_/
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loodled;

An easy to use, online to-do list. Get organized, stay motivated, and be more productive.

& Organize Your Tasks

Use folders, subtasks, due-dates, priorities, tags, contexts, goals, notes, time estimates and other infarmation to easily organize, search and sort through your tasks.

Task Faidhr Dt Bam Prioemy
3 Fnish the proposal Wiork Jan01L208  3Top
W 3 Crgastze my lo-da 1 Presanal 2HgR
C x 0 L mewms Choms oxt01.2007 Mt
Buy Groceses Shapping oLow
7 Cream Chatee DLow
7 agen Lo

@ Improve Your Productivity

Having a single place where all your to-dos are permanently stored and easily accessible will allow you to relax, knowing that you won't forget anything. Toodledo's hotlist, email and sms
reminders, and sortable online to-do list will help you remember to complete tasks on-time.

For those of us who are procrastinatoers, Toodledo has a special tool that analyzes dates, priorities, time estimates, and other characteristics to create a customized schedule of the best use
of your time.

g Go Anywhere

Always have your todo list at hand. You can get Toodledo on your mohile phone, in your email, on your calendar, in your RSS3 reader, wia IM, and integrated directly into your web browser. You
can even print up a special foldable booklet that will fit in your pocket.

&t Collaborate
Easily work with other people on shared projects with Toodledo's collaboration tools. A permission system allows you to set exactly who has the ability to read, add and edit your tasks

2 Customize

. Everybody i |fferer]£’and By body has their own way of managmg their tasks. This is Why Toodledno can easny be [ Qrm?dm iL:yDur | di' I[‘ggu don't see the functionality that ypu
.'\_ q_ﬂ..‘“-ﬂ— Y . - ' o

-
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